IN REPLY
REFER TO

DEFENSE LOGISTICS AGENCY
DEFENSE ENERGY SUPPORT CENTER
8725 JOHN J. KINGMAN ROAD, SUITE 4950
FORT BELVOIR, VIRGINIA 22060-6222

MAR 23 2006

GENERAL ORDER DESC-R
NO. 10-06

. Authority: By direction of the Director, Defense Energy Support Center (DESC).

II. Reference: DLA Enterprise Support (DES) memorandum dated March 13, 2006,
subject: Temporary Realignment of the Program Management Office

I1I. Pursuant to the cited authority, the Defense Energy Support Center Sustainment/
Restoration and Modernization (S/RM) Program Management Oftice (PMO) is
established within the Facilities and Distribution Management Commodity Business Unit
(DESC-F) and designated as DESC-FS. The PMO will assume responsibility for S/RM
program management and funding effective October 1, 2006. The current Maintenance.
Repair and Environmental (MR&E) program will transition to the S/RM PMO from
May 1. 2006 — October 1. 2006.

IV. In accordance with the reference, a subsequent general order will permanently place
the PMO in either DESC-F or DLA Enterprise Support DESC-W.

V. This general order authorizes functions and personnel realignments or reassignments
accordingly.

Coo e
e %l (,;/ ) /,,
RICHARD J. CONNELLY

Director

DISTRIBUTION:
DES
CSO-C
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DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060-622 1

MAR 1 3 2006

IN REPLY
REFER TO DES

MEMORANDUM FOR DLA ENTERPRISE SUPPORT (DES) AND DEFENSE
ENERGY SUPPORT CENTER (DESC) EMPLOYEES

SUBJECT: Temporary Realignment of the Program Management Office

Based on a Business Plan developed by DESC; DLA received authority to establish a
new Program Management Office (PMO) initially aligned under DL A Enterprise Support. The
PMO is chartered to provide DESC core program management over its multi-million dollar, fuels
infrastructure, Sustainment Restoration and Modemization program. At this time, the PMO is in
start up mode and is currently staffed primarily with temporary contractor support
personnel. DESC developed positions descriptions for permanent government FTEs; policies
and procedures are in the developmental stage. During this start up time, command and control
of the PMO resources (7 FTEs) will be retained under the DESC Facilities and Distribution
Management CBU (DESC-F). The purpose of this current alignment is to assist in the
codification of policies and procedures and to determine if the best location for the office is
under DESC-F.

Metrics are being established to determine baseline level of performance so a more
informed decision can be made in September 2006. The undersigned agreed to meet again in
September and determine best course of action based on the performance data available for the
PMO. A joint decision on the final outcome will be made prior to October 1, 2006 unless
DESC-F and DESC-W agree additional time is required to make an informed
decision. Subsequently, a general order will be finalized permanently placing the PMO in either
DESC-F or DES Energy (DESC-W).

RICHARD J. CONNELLY
Director
Defense Energy Support Center
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